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St Mary the Virgin

EWELL PARISH CHURCH
ANNUAL REPORT FOR 2006
Administrative Information
St Mary the Virgin is the parish church of Ewell. It is part of the Diocese of Guildford within the Church of England. The postal address is London Road, Ewell, Surrey KT17 2BB although most correspondence is directed through the Vicarage, Church Street, Ewell, Surrey, KT17 2AQ.
Members of the Parochial Church Council (PCC) are trustees of the charity for the term of their appointment. Members who have served from 1 January 2006 until the date this report was approved are: 
Incumbent:
Canon Richard Hanford
Chairman

Readers:
Mrs Wendy Varney
Mr Reginald Saunders

Wardens:
Dr David Dance

Vice Chairman



Mr Hamish Reid
           (until July 2006)


Mr David Crick
           (from September 2006)
Representatives on Deanery Synod:  

Mr Norman Hale



Mr David Hill

Mr Julian Varney
Elected Members:
Mrs Karen Allen




Mrs Gill Bird





Mrs Glynis Cranefield
    

Mrs Gilda Everson
    

Mrs Vicki Gocher
    


Mr David Hill
               (until APCM 30/04/2006)

Mrs Miriam Massey        Joint Treasurer


Mrs Julia Mathews          Joint Treasurer 

Mr Damian Merciar
    

Miss Janet Morrison
    

Mrs Marion Rao




Mr Richard Rothwell
   (until APCM 30/04/2006)

Mr David Slattery
   (from APCM 30/04/2006)
Mrs Valerie Smither




Mrs Ruth Stockwell


Mr John Stovell
    

Mrs Lynne Yuille
    Secretary

During 2006 St Mary’s banked with Barclays Bank plc, Epsom and the Alliance & Leicester Building Society. The appointed auditor was Kevin Mallett.

Structure, Governance and Management
The Parochial Church Council is a corporate body established by the Church of England. The PCC operates under the Parochial Church Council Powers Measure. The PCC is excepted by order from registering with the Charity Commission.
The appointment of PCC members is governed by and set out in the Church Representation Rules. All those who attend St Mary’s are encouraged to register on the Electoral Roll and to stand for election to the PCC. The PCC operates through a number of committees, which meet between full meetings of the PCC. The committees are constituted to make full use of the professional expertise available within St. Mary’s.
Standing Committee: This is the only committee required by law. It has power to transact the business of the PCC between its meetings, subject to any directions given by the Council.

Finance Committee: Set up in 2006, the Finance Committee oversees all expenditure and monitors income.

Estates Committee: Attends to matters relating to the stewardship of plant, such as the church buildings and fabric, the churchyard, the church hall and the vicarage.
Health and Safety Committee: Set up in 2006 to deal with health and safety at St Mary’s.
External Affairs Committee: The Committee has overall responsibility for St Mary's charitable fundraising, and for our overseas links with the parish of Corriverton in Guyana and the Jeel al Amal boys’ home in Bethany. At Harvest, it supervises the distribution of foodstuffs and clothing for the homeless and elsewhere, and of flowers to those parishioners bereaved during the previous year.
Internal Affairs Committee: Deals with welcome and the general provision of pastoral care at St Mary’s.
Children’s Support Group: Encourages and oversees work with children at St Mary’s.
Ewell Parish News Committee: Supervises the nature and distribution of the parish paper.

Pro Musica: A combination of a think-tank and a decision-making body, acting as a half-way house between the PCC and a music department staff meeting.

Social Committee: Devises and manages social events for the parish.
Church Website Group: Oversees St Mary’s website and encourages and facilitates its use. Advises on the computer-based facilities in the church office.
Objectives and Activities

The PCC (Powers) Measure 1956 states that the PCC is to co-operate with the incumbent in promoting in the parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC has maintenance responsibilities for the Church and Church Hall, for the churchyard immediately surrounding the church, for the large churchyard extensions in Church Street and for the interior of the Vicarage.
Achievements and Performance

Church Attendance
There are 165 parishioners on the Church Electoral Roll which was renewed in 2007, a year early due to the Synod elections. Despite regular reminders over a period of five weeks, a number of regular members of the congregation failed to complete registration forms. The Roll re-opens after the APCM. Usual Sunday attendance during 2006 was 111, with additional numbers at festivals.  Family Services, of which there are 7/8 per year, continue to draw families who are not regular members of our 11.00am congregation.  
Review of the Year

The full PCC met four times during the year with an average attendance of 69 per cent. Reports were received from the various committees, and discussed as necessary.

There was a theft from the church safe in March 2006 amounting to approximately £265. Following the theft, a review was made of the security of our monetary collections and procedures were tightened. The sum of £678 was recovered from Ecclesiastical Insurance in relation to both the monetary loss and the cost of changing safe and door locks.

Planned giving through stewardship envelopes and standing orders remained unchanged from 2005. White gift-aid envelopes for occasional giving have been well used at Sunday services and weddings. 

The Finance Committee has introduced a system of financial planning and budgetary management which has been implemented for 2007. Bids for annual expenditure for each area of church activity were prepared, and then discussed and approved by the Finance Committee and the PCC.

Following consultation on a review of parish share, figures for 2007 have been assessed on the basis of each parish in the diocese paying the full cost of its clergy, with other costs shared according to measures of the attendance at services and the prosperity of each parish.
A gift-aided donation has paid for a new computer in the church office, which now has a broadband connection.
The July Summer Fair was very successful. This main fund raising event for St. Mary’s is enjoyed by a large number of people and raises the profile of St Mary’s in the community. The Hymnathon and Fair Springboard contribute towards the costs of the Fair.

The Reverend Dr Patrick Miller continues to help on an informal basis. In the absence of any formal ministerial support for St Mary’s, his help is crucial to maintaining a full complement of services. Dr Miller has run well-attended Lent courses during the last four years.

Maintenance work carried out by members of the Estates Committee continues to save St. Mary’s a considerable amount of money.
The association with NESCOT is ongoing. During 2006 students worked in the Garden of Remembrance and undertook hedging tasks in the churchyard. This association benefits both St. Mary’s and the College.
David Slattery will cease mowing the churchyard at the end of 2007. If no volunteers come forward, the commercial cost of mowing for 10 months a year will be at least £6,000.
Ewell Parish News is now laid-out by a volunteer. This should result in a saving of more than £1,000 p.a.

St Mary’s is very grateful to all those who undertake voluntary work on behalf of the church.
Work on the church hall continued, with the first stage of refurbishment of the existing toilets, redecoration of the hall and restoration of the floor.
A Health and Safety Committee was set up in 2006 and much hard work has been undertaken to improve the safety of those in the church's buildings. St Mary’s is now up to standard on fire risk assessment. A formal no-smoking policy has been implemented within the Church building and the Church Hall. During 2007 a general risk assessment will be undertaken on the Church Hall, followed by the Church, and thereafter annual risk assessments will be carried out each autumn. 
Meetings were held with Councillor Pamela Bradley and Ewell By-pass residents about fly-tipping on the unadopted lane between the by-pass and churchyards numbers 4 and 5. A gate has now been installed at the shopping centre end to prevent further tipping. The Estates Committee agreed a contribution towards the cost of removing the current rubbish which is causing damage to the church fence. 
The parking restrictions imposed at the end of Summer 2006 have led to increased long-term parking outside the church and in Church Street, spilling over onto the churchyard forecourt. It has become almost impossible for visitors to park during the week and weddings and funerals have been adversely affected. Signs have recently been erected in the private foreground to the churchyard extension in the hope of restricting parking to those visiting St. Mary’s and/or the churchyard. 
A Quinquennial inspection is due in 2007.
An electrical inspection made early in the year indicates that the Church wiring is sound and that remedial costs to the system should be much smaller than feared. 
Three organ recitals, by Jonathan Holmes, Juliana Ainscough and David Davies (from the Cathedral) were given in aid of the Music Fabric Fund.  

A second hand A-frame for the second grand piano was acquired, allowing the piano to be moved around.
The leather work on the organ pedal board was replaced in early 2007. Further major repair work to the organ is not anticipated for some time. 

Successful social evenings were held in the church hall on Shrove Tuesday 2006 and 2007. In each case a three course meal and entertainment were provided for 60 parishioners and guests.

Children’s Work
St Mary’s keeps up to date with policy, procedures and good practice for the care and protection of children. Our Child Protection Officers are Karen Allen and Jayne Strutt.
The crèche operates at baptisms and when Children’s Hour is on holiday.

Children’s Hour has been divided into two age groups, the better to meet individual needs. It is hoped to have more opportunities in 2007 for the young people to present their work to the 9.30 a.m. congregation.
The age range at Wayfarers has narrowed to between 13 and 16, making discussion easier to manage.  One aim this coming year is to encourage the older members of the choir to stay in church for the sermon on those Sundays when there is no Wayfarers session.
Our three Toddler Groups continue to thrive. There is always a waiting list for membership.  There is much praise for the varied and high quality equipment and mothers are appreciative of the efforts of those involved. There have been two evening gatherings for the Toddler mothers/carers.  It is hoped to progress to regular termly meetings with talks and demonstrations, and so to take St Mary’s to the wider community.
External Affairs
The timing of the main fundraising event for external charities changed in 2006 when the Christmas Fair was replaced by a Michaelmas Market. Takings were similar (£1,350) but a sponsored silence and sing by the Brownies and Guides raised £350 making an excellent total of £1,700. The money was divided equally between Age Concern Epsom and Ewell, Leatherhead Wildlife Aid, USPG and Water Aid. The accounts also show the payment of £1,172 from the Christmas Market 2005, which was divided equally between Mercy Ships, Oasis Trust, Samaritans Purse and Send a Cow. £680 raised through the Christmas 2005 cash collections was divided between two children’s charities: CHASE Hospice Care for Children and Task Brasil. All these payments were made in 2006. Christmas collections in 2006 raised £753.77 which was divided between Starlight (brightening the lives of seriously and terminally ill children by granting wishes and providing entertainment in hospital) and Orbis (saving children’s sight). These payments were not made until 2007.
The Lenten Project raised £702 for PHAB, the local organization which brings together the physically handicapped and able bodied. Children’s Society Boxes raised £540.
Thanks to the Wednesday Coffee mornings £1,000 was raised for the Jeel al Amal Boys’ Home in Bethany. As we were unable to send the money out to Bethany direct, the amount was sent to the building fund for the Lazarus Girl’s home, a ‘sister’ charity with a UK base. The cheque was not sent until 2007.
Large quantities of dried and tinned foods were again collected at Harvest and divided between Waterloo Christian Centre and Vaughan House, Guildford.  Sorting and delivering is a considerable task for the volunteers involved, but the goods are much valued by their recipients.
Financial Review

Total expenditure during the year was £138,239 and total income £120,933. The income was similar to that in 2005, but expenditure was reduced because less was spent on renovation work. The overall deficit between income and expenditure was £17,306. The inclusion of gains in investment assets means that at the end of the year the overall balance sheet showed £122,116 in unrestricted funds, £17,687 in restricted funds, and £39,198 in endowment funds giving a total balance of £179,001.

During the year £16,406 was transferred to the current account from restricted funds (for expenditure on repairs to the church during 2004 and the refurbishment of the church hall in 2006), legacies totalling £200 were received and £14,698 was spent on major building works in the church hall. 
The church has been informed of a legacy from the estate of Olga Cooper which is expected to be in excess of £140,000. Payment is anticipated in the first half of 2007.
Reserves Policy

The Parish reserves are that part of our income funds which are freely available for our general purposes. They therefore exclude all restricted and endowment funds. The Parish has no pension asset or liability 

The Parish has designated funds and has a policy of attempting to reserve amounts to provide for future expenditure. The fund(s) are reviewed annually. At present there is a Building and Organ Fabric Fund for anticipated expenditure on the maintenance of the church, church hall and organ during the next five years.

Investment Policy

Funds which are surplus to immediate requirements are held in Deposit Funds with The Central Board of Finance – Church of England, as Government Stock, and as small investments. The Central Board of Finance accounts provide a competitive interest rate and the opportunity for postal deposits and instant withdrawals. The Government Stock and small investments represent less than 4% of our assets
On behalf of the PCC

Canon W R Hanford (Chairman)
April 2007
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